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INSPECTION REPORT

SS. Joseph and Teresa’s Catholic Primary School 

Lovers Walk, Wells. BA5 2QL

Telephone: 01749 678791   

e-mail address: office@st-joseph-st-teresa.somerset.sch.uk
URN/No: 123842

Headteacher: Angela Nolan

Chair of Governors: Kirsty Baxter-Smith 



Date of inspection:  January 30-31st 2012

Date of previous inspection: September 2007

Reporting Inspector: Mr Joseph Skivington

Description of School

St. Joseph and St. Teresa’s is a below average size Catholic primary school.  There are 133 pupils on roll of whom 73% are baptised Catholic. Pupils come from mixed socio economic backgrounds, mainly White British with a below average number of FSM children.  The numbers of pupils with special educational needs is average.  Around 50% of staff are Catholic.  There has been a new senior leadership team since September 2010 led by the present acting head teacher.

Key for inspection grades

Grade 1: Outstanding;      Grade 2: Good;     Grade 3: Satisfactory;      Grade 4: Unsatisfactory

Overall effectiveness of this Catholic school

Grade 1

St. Joseph and St. Teresa provides an outstanding Catholic education for all its pupils, maintained and nurtured by the excellent leadership and inspiration of both the governing body and the acting head teacher. It has a vibrant Catholic ethos, open and inclusive, welcoming every person as an individual made in the image of God, and enjoying fruitful links with the parents, the parish and the wider community. All pupils participate enthusiastically in and respond very well to the excellent faith enriching provision for prayer life and liturgy.

Outcomes from the religious education programme are good and rapidly improving. This is the result of good teaching and purposeful learning throughout the school. Pupils with special educational needs achieve as well as the others because they have tasks well tailored to their learning needs and because of the extra support provided by teaching assistants. The religious education programme makes a very significant contribution to pupils’ spiritual and moral development.

The capacity of the school community to improve and develop

Grade 1

The school was judged to be good at the last inspection but has had to weather in the intervening time an unsettling period of change. Despite this, the areas for development raised by the last inspection have been substantially addressed, especially the monitoring and evaluation of pupil progress. The marking of written work is of a good standard and helpful, and has resulted in an emerging profile of accelerated progress over time. The quality of teaching is making an impact on rising standards of attainment and improvement. Procedures for monitoring and evaluating pupils’ progress are being successfully embedded and are beginning to secure better outcomes. Inspirational leadership has successfully communicated well an ambitious vision and high expectation for the Catholic dimension of the school. The capacity of the school to improve and develop is excellent because it can point to more stable leadership, rapidly improving trends and the enthusiastic involvement, with responsibility and accountability, of the whole staff.  

What the school should do to improve further

· To embed assessment for learning procedures, so that the tracking of individual pupil progress informs teaching strategies, leads to better pitched lesson objectives to meet pupils’ learning needs, and provides high challenge for all, especially for the more able. 
How good are outcomes for pupils, taking account of variations between different groups?

Grade 1

Outcomes for pupils are outstanding in terms of their contribution to the Catholic life of the school.  The impact and benefit this has on their whole development, and their response and participation in the prayer life of the school. Their achievement and enjoyment in their learning is good and on the way to excellent. All pupils are involved in the Catholic life of the school, with no group or individual excluded and they make a valued contribution to it in a variety of ways, such as their involvement in the Mission Day. They feel their voice is heard through the school council and opportunities for feedback, especially from the Learning Walks in which they fully participate, and they take responsibility for their own lives and the care of the younger children. They demonstrate a strong sense of belonging to the parish and the school and are committed to the shared values lived out in the Catholic ethos of the school. Their capacity for praise and forgiveness is evident in their excellent behaviour and care for each other. They are developing the skills of planning and presenting their own liturgies and assemblies. They respond generously to the needs of others beyond the school, and this makes a valuable contribution to the welcoming openness and inclusiveness of the school. Many are involved in fundraising for a variety of charities both home and overseas. 

Their response to and participation in the prayer life of the school is an excellent example of pupils gradually taking more ownership of their own liturgies and assemblies as they move through the school. Skills in planning and presenting their assemblies are being successfully embedded. In an assembly during the inspection the children were most attentive and engaged and sang with great enthusiasm. In lessons, the pupils’ attitude and demeanour at prayer, even the very youngest, is excellent, and demonstrates their growing understanding of the sacred even from the first days in reception. The Reception class right from the start very quickly come to understand the special time for prayer and the symbolism of the lit candle being Jesus among them as the Light of the World. Prayer and worship come alive when they are fully involved, such as the memorable marriage ceremony which they role played around the time of the royal wedding. The use of prayer bags effectively instils the habit of praying at home as well as in school. They are enthusiastic about these. A good number also serve at Mass in their parishes.

Achievement and progress in religious education are good. Pupils come into the school with prior religious knowledge and experience, which is broadly average, but by the end of Year 6 they are well in line and above expectations. Pupils can discuss the topics they cover and relate them to their own lives. Progress is rapid and secure especially in Reception and Year1, where they quickly come to absorb the basic concepts and symbolism of religious language, and can retell and sequence the parables and stories about Jesus. As they get older they acquire a better grasp of the main tenets of the Faith, for instance, the significance of the Last Supper, or the Divinity of Jesus, as well as understanding the message of Jesus through His miracles and parables. On occasion the more able pupils particularly are not always given sufficiently challenging tasks to match their abilities right from the start of a lesson, but have to sit patiently and hear again things that they know well already. The rate of progress of the less able pupils and those with special educational needs, including those with English as an additional language, is similar to the other pupils because of extra support and differentiated tasks. In lessons pupils work hard and enjoy the subject, particularly when they are challenged with searching questions, and engaged by effective teaching strategies which involve them in their own learning, through group and paired work and peer assessment. Independent and peer learning is becoming more evident especially at Key Stage 2 with very pleasing results, increased interest and enjoyment.

How effective are leaders and managers in developing the Catholic Life of the school?

Grade 1

Leadership and management promote the Catholic life of the school very effectively, with clear self evaluating procedures that include frequent monitoring, reviews, appraisal, and planning for future improvement. These are making a real impact on Catholic ethos and achievement. The key to the rapid transformation of the school which has experienced unsettling times in recent years is the inspiring, determined leadership of the acting head teacher, who crucially has the communication skills to bring the whole school with her. The Catholic ethos of the school imbues all of its activities. Care is taken to revisit the mission of the school frequently, with dedicated Inset at the start of the year for staff and governors on spirituality and Catholic education. Prayer life and liturgies are monitored and reviewed effectively. The school development plan indicates a school that knows itself well, and can set itself measurable objectives with a clear time line. The excellent calibre of leadership and management is seen in the high morale of the staff, the pupil’s excellent care for one another, and the very good relationships between staff and pupils. All staff, particularly those who are not Catholic, receive valuable support through on-going Inset sessions in understanding the nature of teaching in a Catholic school. The leadership and management of RE is good, teachers are well supported in lesson preparation, and performance carefully and frequently monitored through lesson observation and work scrutiny. The RE coordinator provides a detailed review of the subject to the governing body, liaising closely with the link governor.

The governing body has steered the school through some difficult times and succeeded in preserving its unique ethos and quality of education. The governors underwent diocesan training to understand their role and responsibilities. They are frequent visitors to the school and act as critical and challenging friends with a variety of expertise to offer. They are committed to sustaining the strong Catholic ethos and improving standards in every area of school life. They are getting a more accurate picture of the levels of performance and attainment in religious education through feedback from the link governor for RE and the Social team. The parish priest gives valuable support in explaining the Faith, and in celebrating of the liturgical year. Governors fulfil their obligations satisfactorily in meeting with curriculum requirements, time allocation for RE, and a relationships programme which is grounded in our Catholic faith and practice. The new syllabus God Matters has been introduced with their full approval and support.

The provision and promotion of community cohesion is excellent. Governors have a clear policy and enthusiasm to encourage community cohesion with the result that the school has a openness to all, all are included in its life, and its generous outreach to the local and the global community is a strength. The school collaborates well with other schools and participates in a good number of community undertakings, including local charities and global charities such as Cafod. Links with the parish are especially strong, but there are good links with other churches, including nearby Wells Cathedral and its school.  Links with local parents are strong, particularly through Noah’s Ark, and local business and forest school. Fruitful links are being developed with St. Bernard’s Bristol, and a school in Sierra Leone. Pupils themselves have done a lot of work on global issues through the curriculum. The curriculum provides an opportunity to explore other faiths, and pupils are genuinely interested in the beliefs and cultures of others. Those of other denominations or faiths feel that they are able to express their own beliefs comfortably, and all feel included and welcomed into every aspect of school life. Parish links are close and particularly celebrated when children make their First Communion.
How effective is the provision for Catholic Education?

Grade 2

Provision for prayer life is excellent because it meets very effectively the spiritual needs of the pupils, be it through assemblies and liturgies, the Sacraments, or opportunities for prayer both spontaneous and formulaic.  Planning opportunities for retreats for the older pupils is still work in progress. There are many occasions during the day for spiritual nourishment through prayer and moments of reflection, and the use of prayer bags has been very successful. The liturgical year is well marked and celebrated, particularly Advent, Lent, with the Stations of the Cross, and Holy Week. Sacramental preparation is well planned and involves school, parish and parents in partnership. Easy access to the church makes it a well used resource.

The curriculum meets the needs of all groups of pupils, as well as meeting the Curriculum Directory for Religious Education requirements, such as the allocation of time. Work has started to translate the new curriculum, God Matters, into challenging schemes of work, lesson plans and objectives, and this ongoing work needs to be carefully reviewed.  Relationship education is dealt with sensitively and clearly from a Catholic standpoint. The beliefs of other faiths are explored through topics in the schemes of work. Resources are well managed, and ICT, art and music are used positively to enrich the learning experience. Attractive displays around the school reflect the liturgical year and the topics the pupils are studying. The parents and parish are kept fully appraised of what the children are currently learning through an excellent newsletter. 

The quality of teaching and purposeful learning is good. Outstanding as well as satisfactory teaching was observed during the inspection. Where teaching is good or better it enables the pupils to learn really well because it engages their interest and provides challenge, particularly in searching questioning, so that the pupils themselves do the work and make the intellectual effort. Group and paired work are becoming especially effective strategies because they provide peer learning and assessment. Where teaching was less effective it was not always pitched well to the audience, the teacher talked overmuch, and the needs of the more able pupils particularly were not specifically planned for with sufficient challenge. The activity and its completion became the focus rather than teaching for meaning.  Proactive teaching assistants provide invaluable support especially in allowing the teacher to split children into smaller groups with differentiated tasks tailored to their learning needs. The scrutiny of written work shows that improved marking is making a real difference to progress over time, although sometimes inconsistently practised. Pupils’ efforts and behaviour in lessons are good and they are genuinely interested in the subject. 

Assessment procedures are being successfully embedded and more effective use made of level indicators to monitor progress and achievement. The school endeavours to share the objectives with the pupils. The data being gathered on each pupil now needs to seriously inform, with studied impact, every teacher’s planning of lessons so that the lesson objectives are more smartly pitched to meet the learning needs of every pupil as an individual. This tracking of individual progress is being developed, and will provide teachers with a clearer picture of each pupil’s strengths and where support and guidance are needed. 



Canonical Inspection under Canon 806 on behalf of the Diocese of Clifton


and inspection of Denominational Education under Section 48 of the Education Act 2005








