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	Strategic Priority

	3 Year vision:


	Strategic Priority 1 – Review and increase the profile of the catholic life and mission. Ensuring school values, CST, RE, PSHE and RSE are interwoven into all aspects of school life. Clearly establish what ‘Chaplaincy for All’ looks like at St. Joseph’s and Teresa’s

Strategic Priority 2 - Strategic Priority 3 - Build on the capacity of the chaplaincy team so that they grow in leadership and independence.

Strategic Priority 3- Develop and strengthen opportunities for worship and reflection including whole school collective worship, teacher led prayer, pupil led prayer, pop up prayer spaces, retreats, meditations, Godly play etc.

	Year 1 – write one page vision maps to be shared with staff and begin to make adaptations to existing good practice. Support the whole school community work together to promote the catholic ethos through living our catholic life and mission at the center of all we do. Pick a strategic priority each half term to focus on and review with link governors

Year 2 – Continue with a cycle of focusing on specific strategic priorities each term with the intention of embedding the action plan more deeply. As part of this, reviewing work carried out in year 1 will be crucial. Over this second year, have a focus on strengthening the spirituality of the school. 

Year 3 – continue the termly cycle of focus areas and reviewing ways to deepen the confidence of pupils and staff in supporting the school community. This year with a focus on outreach within the community and developing links with the parish.





	Strategic Priority
	Implementation

	Implementation Resourcing 

	Impact 
 Success Criteria
Write outcome as if achieved.
	Evaluation of Impact 


	Supporting Evidence 

	1


	Teaching staff to be given guidance in staff meetings and time to evaluate and overhaul the whole school curriculum. 

Middle leaders are be specific in how the ‘golden thread’ (CST principles, school values, RE teaching, PSHE, RSE) are interwoven into lessons and the wider curriculum including outreach and enrichment activities. 
	CL&M lead to be given time to plan and deliver staff training and vision maps

All pupils to know and understand the words in the school prayer song and how this mirrors the expectations for our daily lives. 

Staff to review how the golden thread is communicated with pupils in lessons in staff meeting discussions. 

CL&M lead and SLT to complete drop ins to lessons with the focus on the golden thread evident across the curriculum and enrichment activities. 
	Vision maps created and shared will staff and governors. Staff have an overview of how CL&M is developing in the school and how their role links to the vision. 

Prayer song has been written by CL&M lead. Pupils know the words to the prayer song and can identify the mission statement and values within this. 

Staff given time to rewrite curriculum maps. Within this ongoing process, staff are considering how the golden thread can be incorporated. 
	
	

	
	Review what faith in action looks like for ALL pupils. 
Introduce the Footsteps in faith awards in classes and investigate ways to celebrate success across the whole school community. 

Staff to add to the Footsteps in Faith display boards weekly to celebrate pupils living the mission statement, values, CST and termly award statements.  

Footsteps in Faith boards to include reference to class fundraising locally and globally. 
	CL&M lead to work with TH to introduce new systems. Time in staff meetings given to discuss how to implement, monitor and review the success of the interactive displays and Footsteps in Faith Awards. What impact is this having on people’s lives as a result of the awards?  

All classes to be involved with fundraising events in class and across the school 

All pupils to plan and deliver class reflections 

All pupils to have access to interactive pop up prayer spaces 

All classes invited to join the chaplaincy team in planning and delivering Bible Alive assemblies. 
	Footsteps in Faith Award is set up across the school. 

Each class has a Footsteps in Faith display. 

Staff are adding to the displays regularly. 

Pupils are making suggestions for how they or their friends have lived the school values. 

All classes have chosen local and global charities to support 

CL&M staff meeting completed to share expectations of 4 part reflection. Staff provided with resources available to support adult led and pupil led prayer. 

CL&M lead has supported some classes in delivering pupil led prayer using Ten Ten as a resource. (Team teaching alongside Einstein Class, CL&M lead and pupils to establish expectations.)
	
	

	
	Review of the school’s behaviour policy to consider how this can link with school and Trust values with a particular focus on relationship building and reparation as well as consequences.
	JS and TH to complete and share the impact this is having on the school community.  
	Behaviour policy has been updated by SLT. 
	
	

	2

	Chaplaincy to become leaders in setting up and monitoring prayer tables in classrooms in conjunction with staff and a clear set of expectations. Chaplaincy to provide feedback findings and next steps to staff in a professional manner in conjunction with support and teaching from the Catholic Life and Mission Lead. 
	Training for chaplaincy members in what makes a good example. This can be shared with each class so that all pupils and staff can achieve this when setting out prayer spaces.

Chaplaincy to have time to monitor and work with chaplaincy leads to provide feedback to classes/ staff on the impact their prayer spaces are having 

Teachers and pupils to make adaptations to prayer spaces as a continual cycle of monitoring and improvement
	
	
	

	
	With support from staff, the chaplaincy team are to develop independence when planning, promoting and leading regular lunchtime prayer sessions which reflect the Liturgical Year. Lunchtime clubs will be available for all pupils and staff are welcome to attend e.g. Rosary club, stations of the cross, November remembrance, Advent reflections. 
Leaders and pupil chaplains should monitor the quality and impact of provision. 
Pupil attendees should be given the opportunity to reflect on the prayer experience. 
	Regular sessions for chaplaincy to meet

Chaplaincy team split into sub groups to make short meeting times manageable and purposeful 

Focussed sessions timetabled and led by knowledgeable staff.  

Calendar of events to work towards

Opportunities for pupil and staff feedback and development 
	A timetable has been set up for chaplaincy meetings. This will be reviewed in term 2 to ensure it is effective 

Chaplaincy group has been split into groups 

AN is supporting CL&M lead in ensuring chaplaincy are working effectively to promote the catholic ethos of the school.


	
	

	
	Chaplaincy to contribute to planning the chaplaincy action plan and take a lead in evaluating the impact, and report to leaders and governors. 

Chaplains are to update the school community including governors, parents and parishioners with a separate termly newsletter. 
	Chaplaincy leaders to have time together to make termly/ yearly planning of events and feast days to be celebrated and commemorated 

CL&M lead and chaplaincy team to work together to produce a floor book. This will be positioned in the school entrance for visitors and pupils to view. 

CL&M leads to have time to update the website with action plans and visions 

Pupils to be supported in creating termly newsletters which will be shared with the school community and parish
	CL&M has begun a floor book with the chaplaincy team 

Chaplaincy team have produced their first newsletter and shared this with the school community and parish 


	
	

	3

	CPD is provided to train staff in developing a school owned approach to the four-part pupil-led Celebration of the Word 
	CL&M lead to plan and deliver training for staff with the use of Ten Ten and other resources. 

CL&M lead to make laminated posters for each class to be displayed during each adult/ child led reflection. 

Staff meeting to monitor how the new resources are being implemented and identify where further support is required. 
	CL&M lead has shared a first look at how to use Ten Ten resources to support adult led and child led prayer. Further staff meeting time needed to review and support. 
	
	

	
	Pupils become confident with the format of the four-part Celebration of the Word and this is used consistently by staff and pupils leading sessions. This includes using a bank of respond activities and creative prayer activities. Pupils know that that this time is for building a relationship with God / communicating with God who is always waiting and happy to hear from us. 
	Pupils in all classes to be trained by the chaplaincy team in leading reflections. 

CL&M lead to set up a bank of resources that can be used during the respond section. 

CL&M lead and chaplaincy team to monitor the use of focal points and respond materials with a focus on how these enhance pupil connection with God, rather than be a distraction from the peaceful atmosphere created expected during reflections. 

CL&M to provide staff with examples of effective opportunities for spontaneous prayer and ways that prayer intercessions can be incorporated into daily prayer activities.

Pupils to be given opportunities to evaluate and reflect upon the effectiveness of reflection time with a focus spiritual development.

Opportunities planned into the term for each class to share child led reflection missions with parents and carers. This could be done in person or via Google Classroom weekly updates.  
	A bank of resources to be used in the respond part of reflections has been created. The intention is to add to this over time. 
	
	

	
	Pupils become familiar with signs, actions and rituals used in Catholic prayer services such as making the sign of the cross, greeting the Gospel with ‘God by in my head…’ They join in with traditional prayer such as the Our Father or Hail Mary.
	CL&M lead and TH to review the footsteps in faith award and ensure that these are incorporated into the appropriate year groups for progression. 
	
	
	

	
	Opportunities for mission activities, which are relevant to the age and background of the pupils and the local community will be built into regular sessions and opportunities across a week. These mission activities will be attainable and specific and challenge pupils to make a real difference. E.g. ‘Tell your family you love them’ or ‘write a kind action’ or investigate global Acts of Kindness lists for inspiration.
	CL&M lead to introduce a whole school mission station which links to the teaching of the weekly Gospel. 

Chaplaincy team to be supported by CL&M lead in planning, creating and monitoring this each week/ every other week. 

CL&M lead to create an evaluation questionnaire for classes to complete as part of a review of the effectiveness of the Mission Station.

Every pupil in the school will plan and deliver reflections in class for their peers. The mission element of this will include a pop prayer station on the class prayer table. Pupils will need access to the bank of mission resources.  
	A mission station has been set up and well used this term. The pupil feedback is yet to be collected. The chaplaincy team have begun to be involved in the planning and organising of this. They will take more ownership of this once routines are embedded. 

Pupils in all year groups from EYFS – 6 are planning and delivering pupil led reflection and being supported by staff in doing so. Annotations of pupil responses including evaluations of the session are attached to pupil planning. 
	
	

	
	Prioritise staff training in order to develop the breadth and range of prayer experiences in the school eg. Lectio or Visio Divina, the Examen, Litany prayers etc. The Annual Plan of Prayer Provision and Prayer Progression documents will reflect this range of prayer opportunities.
	The CL&M lead requires further CPD in the full range of prayer experiences. 

CL&M lead to have time to identify current workings on the provision maps, identify gaps and plan for progression. 
	
	
	

	
	Meditative and reflective retreat days/ sessions will be planned across the year to deepen pupil spirituality. These sessions will make use of Godly play, music, quiet prayer stations etc. as a way for pupils, parish and parents to come together in prayerful thought and wondering.
	School to look into purchasing Godly play scripts and planning sessions into the annual plan of prayer provision. 

CL&M lead to investigate how parishioners, parish priest, chaplaincy team and the whole school community can support spiritual retreat and meditative sessions in church and school. 

CL&M lead to ensure that classes are making good use of the school environment and local area as a resource for reflective prayer- focus on how the prayer garden is used as a reflective space. Staff meeting time is needed to share good practice  
	All classes have been encouraged to use the prayer garden for adult led reflections at least once each short term. 
	
	

	
	Governor and leaders’ monitoring of prayer opportunities will have a specific focus e.g. the quality of the prayer atmosphere / reverence, the quality and range of pupil prayer opportunities etc. 

Pupils will routinely reflect on their prayer experience. These should be recorded in floor book and other methods. 

Pupils will be able to articulate the Prayer Life at St. Joseph’s and Teresa’s clearly by using a Catholic life and mission floor book as a visual aid
	CL&M to invite new governors into school to meet and discuss the action plan and vision maps. 

Opportunity for chaplaincy team to meet the RE link governors and share the CL&M floor book. 

Opportunity for governors to come and see/ monitor adult led and child led reflection in action. 

Pupil evaluation of Celebration of the Word, adult led reflection, child led reflection, Godly play sessions and Pop up prayer spaces to be built into the weekly/ termly/ yearly cycle of monitoring. 

Pupils to share the CL&M floor book at events in the local community and with the parish. Take the floor book to church and provide time for the chaplaincy team to talk about this with parishioners. 

Hymns, prayers and songs shared and enjoyed by classes to be shared with families through Google Classroom. 

Parents invited to class Masses and Bible Alive assemblies. 
	The school prayer song has been shared on Google Classroom and the school website. 

Parents and carers have been invited to the first 2 Masses of the year in the first term.

Parents and Carers have been invited to join the school during 2 Bible Alive assemblies in the first term. 

Malala Class and Rosa Parks Class have celebrated Mass in their classes and families were invited to join. 
	
	






