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	Data from Summer 2026
· Staff show commitment to implementing the RED and are building subject knowledge through diocesan ‘before you begin’ sessions.
· Strong practice was seen where teachers used prior learning, ‘I wonder’ questions, partner talk and investigative thinking; this is not yet consistent across KS2.
· Recall of prior learning is routinely used. Reflection books are established from EYFS–Y3 and should be extended appropriately into upper KS2, with recall developed into an informal baseline/progress check.
· The previous 2-hour RE block was judged too long. KS2 moved to shorter sessions from January 2026 and KS1 from September 2026; impact now needs monitoring.
· Books do not yet consistently reflect the expected quantity and quality of RE learning. Leaders are still working on this priority.
· Book scrutiny has taken place using the CSI book scrutiny approach. The Feedback and Marking Policy has been reviewed, but formative assessment, misconceptions, challenge and next steps need further development.
· The DCET assessment network has begun work on assessment; further discussion with RE leads and SLT is needed to ensure the school’s approach is on track.
· Future lesson observation should examine the balance of teacher talk/information sharing and pupils’ contributions.




	Strategic Priority

	3 Year vision:


	Improve the consistency, quality and impact of RE teaching and learning so that pupils experience engaging, challenging and well-assessed RE lessons and their recorded work demonstrates progress and depth.
	RE is consistently strong across the school. Pupils confidently recall and connect prior learning, ask and respond to thoughtful questions, engage in theological enquiry, explain their thinking and demonstrate progress through high-quality written and creative outcomes. Assessment and monitoring reliably identify impact and inform next steps.

	Strategic Priority
	Implementation

	Implementation Resourcing 

	Impact 
 Success Criteria
Write outcome as if achieved.
	Evaluation of Impact 


	Supporting Evidence 

	1. Strengthen RE lesson design and teaching approaches
	• Monitor the impact of the shorter RE sessions now in place across KS1 and KS2.
• Build in meaningful retrieval at the start of units/lessons and extend age-appropriate Reflection Book practice eventually into KS2.
• Develop recall into an informal baseline/progress check so teachers identify gaps and ‘backfill’ where needed.
• Share strong practice in ‘I wonder’ questioning, partner talk, pupil contribution and investigative thinking, particularly across KS2.
• Use lesson observations to evaluate the balance of teacher talk and pupil contribution.
	RE lead; SLT; all teachers; RE link governor.

Use existing diocesan RED materials, staff meeting/CPD time and monitoring cycle.
	Pupils are more actively involved in RE learning and can explain and develop their ideas. Teachers use retrieval evidence to identify misconceptions/gaps and adapt teaching.
	Termly learning walks/lesson observations; pupil voice; review of recall/reflection practice; compare findings across KS1 and KS2.
	RE lesson observations; planning; Reflection Books; pupil voice notes; monitoring records.

	2. Improve the quantity, quality and depth of recorded RE learning
	• Continue the whole-school focus on the quality and quantity of work in RE books/floor books.
• Ensure lessons provide sufficient discussion/exploration before a quality written or creative outcome.
• Use CSI book scrutiny to identify year-group-specific actions and revisit these through the year.
• Share examples of effective outcomes and expectations with staff so that pupils’ work consistently reflects new learning and depth.
	RE lead; teachers; SLT.

Existing book scrutiny process; staff meeting/CPD time; shared exemplars; RE monitoring cycle.
	Work shows progression within and across units, with greater depth and challenge evident. Pupils have regular opportunities to communicate their understanding in different ways.
	Book scrutiny each term, with specific actions recorded and revisited; moderation of examples where appropriate.
	CSI book scrutiny proforma; RE books/floor books; annotated monitoring records; staff exemplars.

	3. Develop consistent formative assessment, feedback and pupil self-evaluation in RE
	• Further develop the reviewed Feedback and Marking Policy so that formative assessment is explicit in RE.
• Establish consistent approaches to addressing misconceptions, providing challenge and identifying meaningful next steps.
• Explore the use of HEART/HAND statements on knowledge organisers to support challenge/discernment where appropriate.
• Develop purposeful pupil self-evaluation so pupils can explain how well they are doing and what they need to improve.
• Continue engagement with the DCET assessment network and follow up with RE leads/SLT to align the school approach.
	RE lead; SLT; teachers; RE link governor.

Feedback/Marking Policy; knowledge organisers; DCET assessment network; staff CPD time.
	Pupils increasingly understand their progress in RE, can identify what they have learned and respond to challenge/next steps. Assessment information informs subsequent teaching.
	Review policy implementation through book scrutiny, lesson observations and pupil voice; evaluate assessment evidence at least termly.
	Feedback/Marking Policy; pupil self-evaluation; knowledge organisers; books; assessment records; DCET network updates.






