Action Plan for French
September 2023 - July 2024
	Strategic Priority

	3 Year vision:


	Children are taught to develop an interest in learning other languages in a way that is enjoyable and stimulating.

	1.1 To improve the quality of education in MFL for all groups of children.
1.2 To develop the leadership of MFL To ensure ALL groups of pupils receive a good quality of education
1.3 To develop links within the wider curriculum to provide enrichment opportunities for pupils linked to MfL


	Strategic Priority
	Implementation

	Implementation Resourcing 

	Impact 
 Success Criteria
Write outcome as if achieved.
	Evaluation of Impact 


	Supporting Evidence 

	1.1
	I will ensure each class has access to a range of resources that ensure lessons are planned effectively and engage learners. 

I will ensure that there is clear progression between year groups so that all class, including mixed year groups are given opportunities to make continued progress in their learning. 
	Kapow resources available to teachers ahead of 23/24 academic year

Curriculum map and progression map shared with teachers. 
	Teachers feel empowered to deliver MFL within their classroom and pupils make good progress. 
	
	

	1.2
	I will deliver CPD during staff meetings to ensure that teachers are confident in delivering the curriculum within KS2. 

I will share curriculum maps and progression grids to support teachers with planning and assessment. 
	Book in staff meeting times throughout the year. Take on CPD myself to share this good practise with staff. 
	Teachers are given guidance on how to deliver effective MFL lessons and can share this practise in their own class. 
	
	

	1.3
	I will continue to integrate language of the month to celebrate the different backgrounds of our school community and the languages spoken. 

I will seek opportunities to celebrate MFL throughout the school year, such as European Day of Languages
	Language of the month assemblies

European Day of Languages assembly
	Children across the school celebrate the diversity of our school community. 

[bookmark: _GoBack]Children who speak different languages are celebrated within the school. 
	
	 






